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Arkansas Economic Development Commission
Grants Management 

900 West Capitol Avenue, Suite 400
Little Rock, Arkansas 72201

Telephone (501) 682-1211
The Economic Development Commission does not discriminate on the basis of Race, Color, National Origin, Sex, Age, Religion or Disability; and provides upon request, reasonable accommodation including auxiliary aids and services necessary to afford an individual with a disability an equal opportunity to participate in all programs and activities.

GENERAL REQUIREMENTS FOR APPLICANTS

A. Overview

Community Development Block Grant (CDBG) Disaster Recovery funding is through the United States Department of Housing and Urban Development Small Cities Community Development Block Grant Program and is appropriated under the Consolidated Security, Disaster Assistance, and Continuing Appropriations Act, 2009 ( Public Law 110-329).  These funds are administered for the State by the Arkansas Economic Development Commission.  These funds are available to the 71 eligible counties to fulfill unmet needs arising from severe storms, tornadoes and flooding that occurred throughout Arkansas during 2008.  Those counties eligible for assistance under this appropriation are those identified in Presidential disaster areas: FEMA 1744; FEMA 1751; FEMA 1793; and FEMA 18804.

For round 2 (IKE 2) the State has established the following funding categories:

	Affordable Rental Housing

	$10,134,098

	Drainage and Flood control
	$10,000,000

	Repair of Existing Water and Sewer Systems
	$10,000,000

	Economic Development
	$10,000,000

	Public Facilities, Bridges, Roads & Sidewalks
	$5,000,000

	Downtown Revitalization
	$5,000,000

	Neighborhood Revitalization
	$5,000,000

	Emergency Shelters
	$5,000,000

	Emergency Power Restoration
	$5,000,000

	Planning
	$2,000,000

	Administration
	$3,046,943


1. Public Participation
To promote maximum public participation during development of projects, it is recommended that pre-applicants for CDBG Disaster funding complete a formal public participation process. Written documentation regarding this process consists of the applicant's Community Development/Citizen Participation Plan, which will be monitored by the Arkansas Economic Development Commission, should the project receive funding.  Sample materials, guidance regarding the public participation process and recommended formats for use in conducting public hearings is included.
Note that while the passage of authorizing resolution and holding public hearings are not required for the submission of a pre-application, the inclusion of these items may be used to demonstrate “readiness to proceed”; and may reduce the time needed to prepare a formal application. 
2. Procurement



Applicants for these funds must obtain the services of professional consultants (e.g. administrators, engineers or architects) to assist with development or submittal of pre-application.  Although the Arkansas Economic Development Commission recommends procurement of professional services as early as possible, Arkansas Economic Development Commission will not reimburse any costs associated with pre-grant services.  Any financial arrangements regarding pre-grant services shall be made at the convenience of the applicant and not the Arkansas Economic Development Commission.

Care should be taken in the procurement of these professionals, however, since applicants often desire to continue these professional relationships throughout grant implementation.  If, during monitoring, improper or incomplete procurement documentation is noted, the grantee may be required to advertise improperly procured services or will be issued a sanction until proper documentation is provided.  Costs for services, materials or equipment improperly procured may not be reimbursed with CDBG funds.

3. Eligible Applicants and Funding Limitations
A city can have only two active disaster grants and a county can have no more than three disaster grants unless a waiver is obtained. Total disaster grants include both round 1 and round 2 disaster grants.
A joint application will be required if no jurisdiction has 51% of the projects potential beneficiaries living within its jurisdiction.  The jurisdiction with the most beneficiaries will be the major applicant responsible for signing and submitting the pre-application.  
All local governments involved in a joint application must execute a cooperative agreement to identify a lead-administering jurisdiction and define respective jurisdictional responsibilities should the application receive funding.  

All parties to the joint application must also sign and submit with the application a certification stating that the application meets the State's requirements for multi-jurisdictional applications.  

4. Determining Amount of Grant Award

The grant amount awarded by the Arkansas Economic Development Commission may be more or less than the amount requested, based on the feasibility of project activities and the applicant's ability to maximize debt from other available sources.  The Arkansas Economic Development Commission will consider unusual project circumstances, reasonableness of project design, and other sources of project funding when determining grant amounts.

5. Activity Eligibility

All CDBG Disaster grants must achieve one of the following national objectives of the Housing and Community Development Act of 1974, as amended, to meet eligibility requirements:

a. Provide benefit for Low to Moderate Income (LMI) persons; or
b. Aid in the prevention or elimination of slum and blight; or 
c. Eliminate slum or blight conditions.
6. Activity Feasibility

Applications must demonstrate the feasibility of the proposed activity and the local government's ability to afford the project and implement grant-funded improvements.  In reviewing the feasibility of a project, the Arkansas Economic Development Commission will require that the most efficient, least costly and most appropriate design is proposed, and that the solution is one that the community can afford to maintain and operate.

Previous State or Federal determinations of lack of capacity or poor performance in administering grant activities or unresolved audit findings on other publicly funded projects may, depending on the severity of the problem, result in the rejection of the proposal from further consideration, or in an applicant being required to comply with special conditions to receive funding.

7. Financing

The applicant must document that all other available sources of project financing have been committed. Applicants will be expected to explore the viability of other financing, such as loans, grants, general obligation bonds and revenue bonds, and will be required to obtain the maximum amount of all other funds for which they qualify.

Projects which have a revenue capacity, such as user fees, will be expected to utilize such fees and/or amend current rate structures as necessary to reflect realistic pricing of services based on statewide averages.  Applicants will be expected to explore local financing resources but will not be penalized should resources be unavailable.  The Arkansas Economic Development Commission is not obligated to accept an applicant's proposed use of funds, ACEDP or otherwise.  Final approval of the structure and financing of the project is subject to the Arkansas Economic Development Commission’s approval.

Disaster grantees will be required to sign a Duplication of Benefits (DOB) Affidavit to list any funds previously received for the project.

8. Project Specific Guidelines and Requirements:
Submit applications for AFFORDABLE RENTAL HOUSING projects to:
Arkansas Development Finance Authority

900 West Capitol Avenue

Little Rock, Arkansas 72201

Attn: Joe Riddle

Drainage and Flood Control

· Map of affected area

· Information on how problem was caused by disaster or how disaster uncovered extent of problem

· Information on economic or health impacts of problem

· Show ability to maintain infrastructure repairs

· Area is51% LMI by census or survey or how imminent threat threshold is met

· Detailed costs and time schedule

Repair of Existing Water and Wastewater Systems 
· Preliminary engineering report, information on current rate structure and any current outstanding loans
· Proof of capacity to maintain system including names and qualifications of maintenance personnel
· Information on any consent orders or recent citations or violations
· Current information on number of customers, number of customers gained or lost in last five years, age of current system and any other recent problems
· Information of how system was damaged by the disaster or how the disaster uncovered the extent of the problem
· Financial impact of the current problem and why grant funds are needed to insure long term economic recovery of system
· Area served must be 51% LMI or must show proof of imminent threat to area
Economic Development 
· Referrals to be made by AEDC Business Development 
· At least 51% of new jobs created must be held by or made available to low to moderate income (LMI) persons
Public Facilities, Bridges, Roads and Sidewalks

· Area is 51% by census or survey or meet the imminent threat threshold

· Information on how the problem was caused by the disaster or how the disaster uncovered the extent of the problem

· Information on the economic or health impacts of the problem

· Proof of ability to maintain repairs
· Detailed costs and time schedule

Downtown Revitalization

· Area is 51% LMI by census or survey or can meet the imminent threat threshold

· Demonstrate the health or economic impact of the disaster on the community

· Detailed costs and time schedule

· Documentation of ability to maintain improvements

· Is job creation related to the project
· How disaster is related to area or how disaster uncovered the extent of the problem

Neighborhood Revitalization

· Area is 51% LMI by census or survey or can meet threshold for imminent threat

· Demonstrate the economic or health impact of the disaster on the area

· Detailed cost per structure and time schedule

· Disaster relationship to area or how disaster uncovered the extent of the problem
Emergency Shelters

· Area is 51% LMI by census or survey

· Must have an existing shelter in the project area

· Can project be maintained

· Will project serve other uses when not being used as a shelter

· Provide proof of ownership of building

Emergency Power Restoration

· Applicant must be 51% by census or survey

· Must serve a minimum of 300 customers or seek a waiver

· Must document frequent outages and relate to disaster

· Demonstrate capacity to install and maintain generators

· Document efforts to obtain all or part of funds from other sources

· Must be a fixed generator

· Documentation of efforts made to prevent future outages

Planning

· Applicant must be 51% by census or survey

· Must document damage from disasters and tie planning to repair and/or prevention of future disaster
9. Submittal Instructions
One copy of the completed pre-application, with all-applicable attachments and enclosures must be submitted to:

Arkansas Economic Development Commission

Grants Management 

900 West Capitol Avenue

Little Rock, Arkansas 72201

The following submittal deadlines must be met:

	Affordable Rental Housing

	ADFA 

	Drainage and Flood control
	08/01/10

	Repair of Existing Water and Sewer Systems
	10/01/10

	Economic Development
	Until expended

	Bridges, Roads and Sidewalks
	08/01/10

	Downtown Revitalization
	08/01/10

	Neighborhood Revitalization
	08/01/10

	Emergency Shelters
	08/01/10

	Emergency Power Restoration
	08/01/10

	Planning
	08/01/10

	Administration
	AEDC
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